Agenda Dayton Days meeting #2
April 6, 2023
Lucille Alley room Dayton town Hall

· Welcome recognize new attendees and remind to recruit new members to the DD’s committee.
· Old Business
· Parade entry forms
· See handouts. 
· Check for correct information needed, changes?
· Make sure all information gets to the announcers, and in order of floats.
· Mile-run
· Mariann Foster
· Change start time to earlier so not bottle necked at the start of the parade, suggesting 15-20 minutes sooner.?
· Pros and cons.
· Cow Pie Classic (45) participated in
· John Pilch and Polly
· Tennis shoe kick off.
· Great success
· Add a 5yr old and under category.
· Better advertising for Friday activities and early signups before Friday night.
· Pool Party
· Scavenger Hunt on Friday before movie in the park.
· Laser Tag
· Length of time for Friday activity for HS age
· Dance
· Movie in the park
· Unsupervised kids in the park during movie
· Let the TRVCC deal with that activity?
· Other comments?
· Large Signage for all activities to participate in during the day and follow times as closely as possible.
· Have announcements make all during the day from Sound system and would be great to have our own sound system for the parade and the park, could play music through that and not hire live music.
· Bull horns…town has one.
· Vendors
· Issue was set up Friday night during the movie was a distraction, should we allow setup only before the movie begins?
· Comments were good, as far as balance in vendors, food, drinks, snacks etc.
· Pancake breakfast
· Rotary club
· Meal Tickets 
· For all DD helpers?
· Do we want the Drum and Bugle Corp?
· Last year we didn’t invite or pay, yet they still showed up.
· Thoughts on this?
· Music during Activities on Saturday
· Who to ask if anyone.
· Pay Fees.
· Who should get T-shirts?
· Helpers
· Games and Activities
· Pow wow Mamie Yellowtail coordinate and organize.
· Pay after activity.
· Two drum groups
· One announcer
· Start and end times followed. 
· Water for Dancers and Drummers and Announcer
· Location in park
· Possibly consider moving this activity to the Fire Department during the Burger Feed.
· Duck Race
· Went well, bagged $1925.00.
· Need to order more ducks.
· How many more
· Need more helpers to collect ducks.
· Need to cone and rope off finish line area
· Premade Banner for all winners of all events
· Drop Box for Tickets and Sales?
· Volleyball
· TRVCC will take care of it, need new net
· Pie eating contest.
· Needs better advertising and information.
· But went well.
· Water Fight
· Fire Department
· Need better Sign up for event.
· Move start time for this event back 3 hours to be the Finale in the park for activities, Save the Concert.
· Plinko	
· TOPS
· Home Depot
· Construction activities
· Dime toss
· Benefit Club
· Made $43.00
· Corn Hole
· Great success
· HS ran the activity and was great!
· Three-legged Race
· Wheelbarrow Race
· Sack Race
· All went well, but needed better sign up and time to happen.
· Need prepaid Dayton Dollars for winners.
· Was really fun for the younger age kids.
· Adult Pickle ball tourney
· To be organized by TRVCC	
· Prizes
· Age categories? Skill level?
· Volunteer to run this activity.
· Game and fish 	
· Remote controlled Charging bear
· Train to use bear spray.
· Old DD t-shirts to make quilt to auction or raffle.
· T-Shirt sales
· Sold about ½.
· Needed some Toddler sizes.
· Put shirts in local stores before DD.
· Tanks tops fit weird were expecting Razorback.
· Long Board timed race from Black mtn road to Park.
· Law enforcement to stop traffic during race.
· Add more water games:
· Dunk Tank
· Sprinklers
· Slip and Slide
· Water relays
· Music
· Gina Donner 
· Tris Munsik and the Innocents will play two hours Saturday evening, time to be determined.
· Burger Fry
· Hosted by the Dayton Fire and Rescue Dept.
· Best for turnout served over 250 meals.
· Keeping this as is with an open house for the department.
· Advertising improvement	
· What needs to be done? 
· How to better advertise for locals
· Latrines 
· Had much better use and maintenance 
· Hand washing stations good idea
· Need more trash cans in the park.
· Thank you note committee to write at end of DD.
· New business 
· Theme for Dayton Days 2023
· Dayton: Our Little slice of Heaven, with pizza
· Dayton: A Piece of heaven
· Dayton: First light
· Dayton: First town owned light company.
· Dayton is all Fired up.
· Hans Kleiber 
· Grand Marshall Nominees
· Abert and Janet Bull
· Pete and Erin Kilbride
· Craig Reichert
· Theresa Luskin
· Position replacements for DD
· Parade Chairman
· HS activities
· Foam party
· Water balloon fight
· Dance with DJ
· Signup sheet during school year to inform students.
· Next meeting time, date, and place
· 



